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ENQUADRAMENTO / INTRODUCTION ‘-recm:/\a

Este documento visa dar a conhecer os resultados do processo de This document aims to present the results of quality and social
auscultagdo sobre praticas de qualidade e responsabilidade social responsibility consultation process carried out to T e ¢ n i Retevaot s
realizada aos Fornecedores Relevantes da Tecnifar, entre 30 de Suppliers, between November 30 and December 16 of 2016.

Novembro e 16 de Dezembro de 2016. ) . .
The business and supply chain sustainability depends on good

A sustentabilidade da cadeia de fornecimento e do negécio passa por practices on human rights, labour practices, environment and supplier

o . oo . . . . subcontracting, as well as compliance with legislation and regulation
praticas que respeitem os direitos humanos, préticas laborais, ambientais

. . i B L applicable to subcontracted activities.
e de subcontrata¢do, bem como pelo cumprimento da legislacdo aplicavel

a cada atividade desenvolvida no &mbito da relagdo com a Technifar. In the context of i t lategrated Management System i Quality and

Social Responsibility, Tecnifar aimed to assess i t Brecurement

No ambito do seu Sistema de Gestdo Integrado de Qualidade e L o . ) )
Process, enquiring i t qaadified suppliers about their practices.

Responsabilidade Social, a Tecnifar pretendeu avaliar o seu processo de

i Compr Geegdo e Avaliacdo de Fornecedores Relevanteso The questionnaire was made available to 154 Suppliers, and 22

auscultando os fornecedores qualificados a nivel das suas préticas. responded (14%).

O questionario foi submetido a 154 Fornecedores, tendo sido obtidas 22 A Social Responsibility and Anti-Corruption awareness leaflet was sent

respostas (14%). with the questionnaire.

Foi submetido um folheto de sensibilizacdo sobre Responsabilidade

Social e Anticorrupgdo com o questionario.
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Avaliacado Global / Global Assessment

O questionario era composto por 5 (cinco) grupos de questdes para aferir o
nivel de comprometimento e de cumprimento da organizagdo com politicas,
praticas e mecanismos de controlo a nivel de 1.Sistemas, Certificacbes e
Requisitos / 2. Gestdo de Recurso Humanos (RH) / 3. Gestdo de Seguranga e
Saude no Trabalho (SST) / 4. Gestdo Ambiental / 5. Gestdo de Subcontratados.

Verificou-se um desvio maior nas questdes associadas a:

1. Sistemas, Certificacfes e Requisitos (-40%)
Quase todas as organizacbes tém preocupagbes e Ccompromissos
documentados em matéria de Qualidade, Ambiental, SST e
Responsabilidade Social, exceto para as questdes associadas a
Anticorrupcéo ( B0%); apenas 36% possui certificacdo 1ISO 9001 i SGQ e
59% afirmou possuir certificacdo ou alinhamento com outros referenciais que
ndo as OSHAS, ISO 45001, ISO 14001 ou NP-4469-1, SA 8000 ou ISO
26000.

5. Gestdo de Subcontratados (-49%)
Apenas uma média de 45% afirmou possuir na sua metodologia formal de
qualificacdo de fornecedores questdes associadas a cumprimento legal,
SST, E P | d sondi¢gBes de trabalho.
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Auscultacdo de QRS a Fornecedores
Suppliers QSR Consultation
2016

1 - Perfil da Empresa / Company Profile

5 - Subcontratacdo de fornecedores / 2 - Politicas de Gestdo de RH /HR
Suppliers Subcontracting Management Policies

4 - Gestdo Ambiental / Environment

Management 3- SST/OHS

~———Boa Pratica —Resultado
Good Practices Results

The questionnaire was composed by 5 (five) question groups in order to assess the organization engagement and compliance with policies, practices and control
mechanisms on: 1. Systems, Certifications and Requirements / 2. Human Resources Management (HRM) / 3. Safety and Health Management (SHM) / 4.

Environment Management / 5. Suppliers Management.

A major deviation was detected in questions related to:
1. Systems, Certifications and Requirements (-40%)

Almost all organizations have concerns and have documented engagements with Quality, Environment, SHW and Social Responsibility, except for questions
related with Anti-corruption (O50%); only 36% are Certified on 1ISO 9001 i QSM and 59% declared having certifications or declarations with other standards

than OSHAS, ISO 45001, ISO 14001 or NP-4469-1, SA 8000 or ISO 26000.
5. Suppliers Management (-49%)

Only an average of 45% confirmed to consider into is qualification supplier process questions related to legal compliance, HSW, | E Padd working conditions.
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1 - Perfil da Empresa / Company Profile

Categoria de Fornecedores que Responderam
Suppliers Category who answered

Produto Acabado
(Mercadorias) /Finished
Product; 3; 13%

L}
Prestacdo de Servicos /

Serices Siipety. o 1% — = Matéria-Prima (APls)

/ Starting Materials
(APIs); 3; 14%

Matéria-Prima (Excipientes) /
Starting Materials

Materiais Acessorios / (Excipients); 3; 14%

Packaging Materials; 4; 18%

Matéria-Prima (Excipientes) /

Média de Colaboradores
Average of Employees

. T=CNIFENAR

Prestacdo de Semvicos /
B Senvices Supply; 32; 2%

= Materiais Acessodrios/

Packaging Materials; ——
128; 7%

Starting Materials
(Excipients); 1325; 69%

Produto Acabado
(Mercadorias) / Finished
Product; 316; 16%

— ® Matéria-Prima (APls)
/ Starting Materials
(APIs); 122; 6%
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1 - Perfil da Empresa / Company Profile (cont.) .TECNFAR

Compromissos Formais / Formal Engagements Corficaches/Cartineations

Outro Referencial / Another

Transparéncia e rigor da informacéo _ 82% Standard: 59%

Transparency and rigourous of information ISO 9001 - SGQ / QSM: 36%

" OHSAS 18001 / NP4397 - SST/

Prevencédo da Corrupcao _ 50% A |
Prevention of Corruption o
Respeito pelos direitos humanos _ %
Human Rights respect 68% SR
Integridade nas relacbes com partes . ;

. -
interessadas P 2% NP 4469-1 / SA 8000 /ISO 26000 -

Integrity in relations with stakeholders Resp. Social / Social Resp.; 0% —

ISO 45001 - SST/ SHW: 5%

ISO 14001 - Ambiente /

Cumprimento da !egislagéo _ 77% Environment: 14%
Legal Compliance

Responsabilidade Social _ 599

Social Responsibility o ) )
Existem mecanismos de controlo

There's control mechanisms in place

Combate a Cor(upgéo _ 41%
AmEComplon Cumprimento da legislacao

- 77%
; Legal Compliance
shiocl R
Environment Praticas Laborais
) 64%
Labour Practices
Seguranca e Salde no Trabalho _ 68% o ) )
Health and Safety at Work 9 Praticas ambientais 50%

Environment Practices

Qualdade NG °2° At
Quality 82% Praticas de SST 7%

OHS Practices

Cumprimento de cédigos ou regulamentos internos

. - - 59%
Codes and internal regulations compliance

I T I I T T T T T T T T I I I )

4 HEALTHCARE

GROUP COMPANY



2 - Politicas de Gestao de RH / HR Management Policies ‘-.-ECN..=A=

Existem Procedimentos \ There's Procedures in place

Liberdade de associacao

0,
Freedom of association 7%

Proibicéo explicita de qualquer tipo de discriminacdo

o _— : S 7%
Explicit prohibition of any kind of discrimination

Proibicdo explicita de qualquer tipo de abusos, coercdes e
assédio
Explicit prohibition of any kind of abuse, coercion and
harassment

7%

Protecéo aos trabalhadores jovens (até aos 18 anos)

0,
Protection of young employees (until the age 18 years) 7%

Proibicdo de trabalho for¢cado

0,
Prohibition of forced labour 7%

Proibic&o de trabalho infantil

Prohibition of child labour 77%

4 HEALTHCARE
GROUP COMPANY



.00
3. Seguranca e Saude no Trabalho / Safety and Health at Work ""ECNFAR

Mecanismos implementados para controlar conformidade legal de SST 77%
Implemented mechanisms to assess Occupational Health and Safety conformity with legislative control

Estéo identificados os perigos e avaliados os riscos de SST com medidas eficazes para prevenir acidentes e danos potenciais a saude 82%
OHS hazards are identifyed and risk-assessed with effective measures to prevent accidents and potencial harm to health

As instalacdes e equipamentos tém condi¢cbes de Seguranca e Saude adequadas 77%
Facilities and equipment have suitable health and safety conditions

Séao disponibilizados EPI's ajustados a fungcdo e sem custos para o trabalhador 64%
PPE is made available according to each function and free-of-charge to the employee

Os trabalhadores realizam formacéo periédica em matérias de SST 64%
Employees perform training in OHS

E realizada analise dos acidentes para adotar medidas corretivas e preventivas 0%
Accident evaluation performance is made to determine corrective and preventive actions

S&o promovidas consultas regulares de medicina no trabalho a todos os trabalhadores 0%
Regular occupational health appointments are promoted to all employees

64% afirma possuir um Plano de Emergéncia devidamente divulgado e ser do conhecimento dos trabalhadores.
64% claims to have an Emergency plan dully disclosed and known by the employees.

Em média foram dadas 67 horas de formacdo em SST e registaram-se 7 acidentes nos ultimos 3 anos e 0 multas.
In average 67 hours of OHS training has been given, 7 accidents has been registered in the last 3 years and 0 fines.
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4 - Gestao Ambiental / Environment Management ® r=c~En=

Possui mecanismos para controlo da conformidade legal a nivel ambiental 5904
There's mechanisms to assess control of Environmental legal conformity 0
Identifica os impactes ambientais e implementa planos de eliminagao/mitigacéo 599¢
Environmental impact assessment and implement plans to eliminate/mitigate this impact 0
Separam os residuos e encaminham adequadamente 64
Waste produced is separated and treated properly °
Os colaboradores recebem formagéo na area da gestdo ambiental 5504
Employees receives training on envronmental management matters 0
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5 - Subcontratacédo de Fornecedores / Suppliers Subcontracting B r=c~en=

Aspetos verificados ou objeto de clalsula contratual, antes da subcontratacao
Aspects verifyed or subject to contractual clauses before subcontracting

Licenciamento da Atividade

. . 59%
Operating Licence °
Cumprimento das obrigac@es legais relativamente a legislacao do trabalho 50%
Compliance with legal obligations regarding labour legislation
Disponibilizacdo dos EPI's adequados sem custos para os trabalhadores 36%

Adequate PPE available free-of-charge to employees

Conhecimento dos riscos e regras definidas no ambito da SST de acordo com a natureza das
atividades desenwolvidas 41%
Knowledge of risks and rules defined by OHS according to the nature of activities undertaken

Condigdes das instalagdes e postos de trabalho de acordo com legislac&o aplicavel

o . . . : . . 41%
Condition of facilities and workstations in accordance with aplicable legislation °

Realizam controlo dos impactes ambientais e planos de acdo

0,
Control environemtal impact evaluation is performed and there's an action plan in place 36%
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CONCLUSAO / CONCLUSION



